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The purpose of the six-step planning process is to help your team apply the planning process to one goal or
objective (project-specific) that they have chosen. The Hedgehog is the BIG picture and the six-step planning
process is for specific projects and will help guide you. For example: A local association’s hedgehog may be

programs, the specific project is the MDRT Day program. Refer to the six-step planning process worksheet and

identify one goal or objective the team would iike to focus on.
What is your goal or objective?

e  What is it that your local association wants to accomplish?

o How will you know when you are successful?

e  What type of results does your team hope to see?

Right People:

e  First get the right people on your team.

e Then get them in the right positions.

e The right people are your most important asset.

What is your strategy?
e  What steps will your team take to implement the plan?

e Have committee meeting to discuss how we are going to accomplish the goal(s).
e Everybody has ideas and they must be heard.
o Determine the best strategies and move to next step in the planning process.

Define Team Roles
e Determine what the role for each team member is going to be.

e Go with their strengths. Does someone specialize in marketing, writing, talking in front of people etc.?

Who does what by When?
e Write your action plan and stick with it.

o  Make sure everyone knows their responsibilities/roles within the team.
e When do action items need to be accomplished by?

Accountability:

e Who is responsible for holding the team accountable?
e How will you hold the team accountable?

e When will you hold the team accountable?
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Date: Association Name:

Goal / Action Item Who Strategy Define Team = When @ Accountak
What your association Finding Steps to Roles Who does Who, How and

wants to accomplish the RIGHT implement Determine role of what by When
people each Team Member  WHEN

Advocacy

1. Stimulate and monitor
legislative and regula-
tory grass roots activity.

—_
—_
—_
—_
—_

2. Hold and actively pro- | 2. 2. 2. 2. 2.
mote either a local leg-
islative day or a local
legislative forum, so
members could attend
and interact with state
and/or federal legisla-
tors and their staff.

3. Report the names of 3. 3. 3. 3. 3.
new NAIFA member
APIC contacts that
have relationships with
their federal and state
legislators and provide
an updated list to
the State APIC Chair
and/or NAIFA and
have them meet with
their legislators at least
twice during the year.

IFAPAC

1. Hold a fundraising 1. 1. 1. 1. 1.
event to raise money
for IFAPAC.

2. Send at least three 2. 2. 2. 2. 2.

written communica-
tions to your members
dedicated to IFAPAC.

3. Increase your local 3. 3. 3. 3. 3. %
association’s {IFAPAC Increase
contributions from the

prior year by at least

5%.

4. Obtain contributions 4. 4. 4, 4. 4. % of
from all Board of Board con-
Directors at least at the tributing at
Investor level. Investor level
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What your association Finding Steps to
wants to accomplish the RIGHT
people
Membership
1. Achieve 100% of your | 1. 1.

national member-
ship goal set by the
National Membership
Committee.

2. Attain 85% renewal 2. 2.
retention.

3. Reach the following 3. 3.
NAIFA membership
benchmarks set by the
National Membership
Committee.

Jan 31st - 50%
March 31st = 75%

4. Give membership pre- | 4. 4. -
sentations at a venue
that has non-members
in attendance.

_.[>

:|:>

% of
national mem-
bership goal

Jan 31 (50%)
Mar 31 (75%)

Sales Training/
Education and Profes-
sional Development

1. Provide programs of 1. 1.
interest for mem-
bers so that they will
attend local meetings,
in the areas of Life &
Annuities (L&A), Health
& Employee Benefits
(H&EB), Multiline (ML),
Financial Advising &
Investments (FA&I), and
a Legislative Day.

2. Have at least 8 % of 2. 2.
your local association
membership partici-
pate in a LUTC, FSS, or
Horizon class that you
sponsored. (Online
classes included)
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What your association
wants to accomplish

Who
Finding

the RIGHT
people

Strategy

Steps to
implement

Define Team
Roles

Determine role of
each Team Member

When

Who does
what by
WHEN

Accountability

Who, How and
When

Provide a venue
outside of regularly
scheduled meetings
to increase network-
ing opportunities for
your members? (Ex.
YAT networking event,
study groups, online
communication venue,
mentoring program).

Get your city/town to
proclaim September
Life Insurance
Awareness Month.

Establish and sup-
port programs such as
the Leadership in Life
Institute (LIL) and the
Young Advisors Team
(YAT).

1.

Governance

Current bylaws have
been approved and
have been filed with
the State and National
Association within the
last two years.

Conduct planning ses-
sions with your leader-
ship teams (separate
from board meetings)
throughout the year.

Develop an annual
action plan and revisit
the action items during
each board meeting to
monitor your progress
and hold your team
accountable.

Promote the Managers
Membership and
Industry Awards, and
designations.
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What your association

wants to accomplish

1.

12.

Provide recognition for
long time members,
those receiving the
Managers Membership
and Industry Awards,
and any new designa-
tions.

Educate current and
prospective members
about available ben-
efits and sales training.

Survey members for
feedback on meetings,
programs, etc.

Hold a NEW member
orientation.

Ensure that all associa-
tion leaders attend the
state ALC, LSP, or any
other training provided
by the state.

. Locate your associa-

tion’s federal tax ID
number.

Develop your annual
association budget.

File your 990 or annual
notice with the IRS.

Who
Finding
the RIGHT
people

11.

12.

Strategy

Steps to
implement

10.

1

12.

Define Team
Roles

Determine role of
each Team Member

10.

11.

12.

When

Who does
what by
YWHEN

11.

12.

Accountabhility

Who, How and
When

10.

11.

12.
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July 2009





NAIFA - Minot





Todd Ringoen





 Jeff Case





Jeff Case





Review website and Action notices b/4 all meetings





Schedule October for Leg. Forum / also day with star during state convention





Add to membership agenda to handout APIC forms





Al Schon





Find replacement for IFAPAC











 Rick Wallace





Notify members on upcoming meeting of prize drawing for IFAPAC





Prepare letters and schedule dates





Determine previous years contribution level – calc 5% increase





Verify by 10/15/XX  that all board members IFAPAC contributors





To be determined – Ask young agents to chair





  Sue Sjaastad & Kari Hansen 





Previous LILI graduates responsible – most recent grads





Become familiar with YAT and plan out strategy to implement if interest





Sue Sjaastad will work with Alan V. and secure LIAM for September due to relationship est’d.





Have a  short moderated program for Q&A by LILI Grads





Todd Ringoen





  





   Jeff Case





Jim Simons / Elaine Schilla





 Jim Simons





Review any discrepancies with Nat’l





Via Strategic planning meet - Initial leadership training following July board – then individual & quarterly





Review action plan and Bobel Award requirements





Review qual’f’ns at /local meetings – awards in Jan/Feb





Jim Simons





  Elaine Schilla





  Rick Wallace





 8. Rick Wallace 


Elaine Schilla





     Elaine Schilla and Lyle Kraft





    Vanda Campbell





  Elaine Schilla





Vanda Campbell





Setup an awards banquet recognition





Review various member benefits at each meeting








Create online form








Have separate meeting review benefits








Call all committee chairs & execs, arrange car pool & mileage reimb.





File in known location





   Develop  along with past president in July





Setup reminder calendar to pay by due date





4.  Jim Simons





 Al Vandelinder





 Lyle Kraft





 All board, execs, and committee chairs





 Jim Biersbach





2. Maye Jones





3. Jason Rohrer











 Review DARS report in July – map out plan –  See special membership site on Minot site





     Prepare ltr /   call campaign – retention ltrs





Review DARS report monthy for membership and board meeting – top of mind awareness





 Presentation to be given at Blitz in December





 Coordinate with programs chair in July to plan upcoming program activities – take survey of members





3. Review 8% commitment level, promote LUTC/FSS; survey members – offer course





  Meet with editor of local paper and TV/Radio 





5





100





100











2009-2010





Review monthly legislative alerts from Nat’l and prepare report for Local





Prepare APIC informational sheet for state and maintain copy with local executive





Pass out APIC form at October and November membership meeting and secure legislative contacts





Report APIC contact information to State Executive and assign any local legislators without contacts to local members





Monthly, National Committeeman Accountable, and reportable to the President





Moderated by National Committeeman, questions will be determined by a committee appointed by the board,  reportable to the president





In the new member orientation booklet, describe the APIC program and have new members fill out contact form at orientation meeting if relationships with local legislators





Report new legislative contacts to local APIC chairman, who will then report these updated contacts to the state APIC chairman which will then be posted to the state website.





IFAPAC chairman assigns duties of fundraising event to co- committee person  - responsible to communicate to programs chair





IFAPAC Chairman will draft three different letters to be mailed to local membership.  Responsible for timing of letters to members





IFAPAC chair will report local goal and upcoming goal for contributions to IFAPAC





Local President responsible for informing board or responsibility of IFAPAC contributor to be board member





Fund raising event to be planned for November and / or February. 





IFAPAC chairman will delivery letters to Exec Sec. for printing and delivery in Nov. Dec. and Jan.





Request report from State Executive and determine local’s goal. 





Organize calling committee to call for contributors one week after mailing  IFAPAC letters. 





Membership chairman will select a retention and recruitment co-chairman and assign monthy dutes and explain DARS report and assign reporting functions to membership





Review membership benchmarks on the locals website @ � HYPERLINK "http://www.minot-advisors.com/memtracker" ��www.minot-advisors.com/memtracker� and determine goal over Nationals and benchmarks to set each quarter.  





Give membership presentation at local meeting and the annual blitz.  Located at � HYPERLINK "http://www.minot-advisors.com/presentation" ��www.minot-advisors.com/presentation�  Provide membership booklet to each board and committee person  





  Membership chair will assign each month the specific reporting duties for Recruitment and Retention .





Membership chairman is responsible for monitoring benchmarks





Presentation to be presented by either president or membership chair  at blitz and membership meetings.  





Schedule meetings at agencies and do group presentation to agencies in the area.  Use /presentation on website





Sales Training:





Maye Jones, programs chair will be responsible for programs working  in conjunction with Jim Biersbach, Professional Development will coordinate with Jim Simons to ensure that we are covering all programs areas to will also allow us to meet Bobel requirements. 





Jason R. and Elaine S. will coordinate and ensure that LUTCF and FSS courses are offered and properly communicated to membership.  They’ll coordinate with Exec Sec to get timely correspondence to membership








Jim Biersbach will ensure that CE is properly applied for at the State Ins. Department and properly applied at the membership meetings.  Jim B. will work in partnership with Rick W. to ensure that electronic certificates are sent out after the membership and blitz meetings and CE credits properly submitted to the ND Ins. Department.





Jason R. will monitor attendance at the LUTCF classes and try to ensure that at least 8% attendance is communicated and ensure that communication is efficiently and effectively communicated to the local membership and if not at the 8% level, then open the class to non-NAIFA members also.





This is currently being monitored and once enough young agents are identified, then a YAT networking group will be initiated if enough interest is garnered.  A committee chair will appointed at that time. 





The various LILI graduates will work to promote LILI to local membership





To be determined once a YAT group can be sustained in the local association.





This will be imitated in mid August and once the proclamation secured,  uploaded to the NAIFA-Minot website in the archive section and also submitted to the newspaper for publication.





Most recent LILI graduates will be responsible for giving a short presentation at the September and October meeting to promote LILI and secure new class members 





Local President and National Committeeman will meet to review bylaws as changes are recommended by National and initiated by the local.





Board, Committee Chairs, and Executive committee will be invited monthly to strategic planning meeting held 3rd Fri of the Month.





President and Vice President shall work with committee chairs to develop and plan during the months of July, Aug, and Sept. 





During January, awards will be promoted in the monthly newsletter and also promoted during the Jan. membership meeting. 





Nat’l Committeeman will monitor all bylaw changes and will be responsible for coordinating bylaw changes with the President and review all changes with the board members.








Strategic Planning meeting will be held the third Friday of every month for the purpose of conduction planning for the upcoming board meeting and overall direction of the association. 


Rick W. and Jim S. will review and coordinate the annual action plan and prepare suggested direction to upcoming committee chairs at the July, August, and September planning meetings.





January Newsletter promotes the awards, Jim S. will promote awards at the January meeting, and announce the upcoming awards banquet.





Jim S. will prepare a brochure announcing all award winners and be used during the promotion of the upcoming awards banquet in the Spring.





Promote the NAIFA-Minot Sales and Marketing website, promote the Professional Development site on National’s website in February newsletter.   A member will be assigned each month to present a sales idea from the sales & marketing info from NAIFA-Minot’s website. 





President of the Local will be responsible for communicating along with Exec. Sec. the value of the LSP and ensure 100% attendance by committee chairs and board members. 





Tax ID responsibility of the Exec. Sec. 





President will develop budget in late June and present at the board in July


Local exec. Will file 990 with IRS in late fall as required by IRS>





Jim S. will determine the emcee for the programs and award at a location to be announced in early February.





Responsibility of Professional development person, Jim B. to assign person to promote sales and marketing at each meeting.








Exec. Sec shall send out surveys developed by the program chair and President on issues relevant to programs and overall direction of the association


President shall be responsible for holding anew member orientation in Jan, Feb. and March. After membership meeting.


President shall call all committee chairs and personally ask them to attend the LSP. 





Executive Sec. shall maintain file with Tax ID # and accessible if needed by the president





Budget shall be presented at the July board meeting and approval sought at that time.  Addendums made in August board meeting.


Local Executive shall file timely the 990 form with the IRS and report to the president when completed.  A copy shall also be presented at the next local board meeting for review. 











